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Foreword

For 2021, we wanted to deliver an ambitious Academy programme that
responded directly to a priority repeatedly raised by the young people we 
work with; how can we do more to tackle the climate emergency? And how can 
the built environment sector do more to help address the challenges we face?

Early in 2021, we were thrilled to receive a grant from Liverpool City Region 
Combined Authority and Metro Mayor, through the Community Environment 
Fund. Thanks to additional support from Partners and Sponsors, we were able 
to extend and expand on our original programme to develop an ambitious 
five-month programme of activity.

For the Environmental Academy, we wanted to draw on our experience of
delivering creative engagement to enable the delivery of a youth-led
engagement campaign, alongside design challenges and skills sessions. By
doing this, we wanted to empower a youth voice and help the group to develop 
complimentary additional skills and experience.

Designed to be delivered as a face-to-face programme, a re-emergence of 
Covid and uncertainties about potential restrictions being reintroduced meant 
we took the difficult decision to take the Academy, including the community 
engagement programme, online. Despite the ongoing challenges presented 
by Covid-19, our participants embraced the new format, and showed amazing 
dedication and resilience. 

As with previous Academy programmes, those who took part increased in
confidence and self-belief, developed skills and knowledge, and learned of the 
wide range of careers available to them. The focus on developing ideas and 
sharing them with the public through a digital engagement campaign gave the 
group a public voice and enabled a level of public engagement not seen in
previous programmes.

It is our priority to support young people under-represented in the built
environment in accessing the sector: whether young women, people from
marginalised racial and ethnic backgrounds and those from less privileged
areas. Only by supporting greater diversity through education can we create 
better, stronger and more understanding communities who can make a
difference. Once again, we were pleased that the Environmental Academy
saw a diverse intake of participants.

The PLACED Academy brings young people and professionals together, to
offer them first-hand insight into career routes, pathways and goals. This year, 
participants worked with a diverse range of professionals from those working 
in the built environment to community engagement specialists, digital leaders 
and policy makers. The breadth of the programme meant our young people 
were exposed to a wider range of career pathways than ever before. This was 
only possible due to the incredible support of our Partners, Sponsors and
Ambassadors.

The work produced was once again exceptional and varied. The participants 
developed thoughtful, creative approaches to addressing one of the biggest 
challenges of our time, and considered how to communicate these in an effec-
tive way. The outcomes of their hard work can be found on the website which 
they helped to develop www.placed-academy-2021.com

We are so grateful that you continue to share our vision, and for your support in 
enabling us to keep delivering impactful educational programmes. 

Thank you. You are really helping to make a difference.



Between June and November 2021, 29 young people 
aged between 13 and 18 from across Liverpool City
Region took part in the PLACED Environmental
Academy programme. The cohort brought with them a 
wide range of skills and interests, from wanting to learn 
about the built environment and design, to a passion for 
tackling climate change. 

The Participants “At the start of the 
programme, I was 

excited to start a new 
venture - something 

different, and to 
meet new people. I 
learned a lot about 
careers and routes 
into working in the 

built environment, as 
well as the various 

aspects of a project 
in that area. The 
programme has 

convinced me that I 
would indeed like to 
study Architecture at 
university - which I 
am currently in the 
application process 

for.”

- Academy Participant

Local Authority Count

Liverpool 8

Sefton 6

Wirral 6

Knowsley 4

St Helens 3

Cheshire West and Chester 1

Halton 1

69% of the group were female and 24% from Black 
African, Indian, Arab and mixed ethnic backgrounds, 
groups significantly under-represented in the built
environment sector.

*The requirement for young people to be recruited from Liverpool City
Region was a result of the Primary Funder being Liverpool City Region
Combined Authority (LCRCA) and Metro Mayor.



The
Participants’
Journey

The Environmental Academy was 
an ambitious, diverse and 
challenging programme delivered 
over five months. Sessions 
consisted of weekend and 
evening sessions, along with a 
six-day summer school. 
Originally intended to be 
delivered face-to-face, activity 
took place online in response to 
increasing Covid 19 cases and 
uncertainties about restrictions. 

The programme consisted of three 
distinct stages, each building on 
the previous. The format 
enabled the group’s knowledge 
to progress and build, and 
allowed them to apply their 
learning. From tackling design 
briefs to developing community 
engagement campaigns, skills 
sessions to meeting a wide range 
of professionals, it was a varied 
and interactive programme with 
both independent and group 
challenges.  

The 25 young people who 
completed the programme 
showed incredible commitment 
and resilience. The following 
highlights the impact the
programme has had.

Increased Confidence
Out of the 18 students who took the end 
survey, 17 said they felt more confident 
(94%). This increased confidence also 
applies to their thinking about their future, 
with 17 saying they had enhanced their 
application for university or further
education (94%). The programme also 
gave participants greater confidence in 
sharing their ideas. 82%* of 
students agreed with the statement “I feel 
confident talking about my views and 
ideas of the built environment”.

“At the start of the programme, 
I was very shy and I could find 
it extremely difficult working 
with new people. I have learnt 
that I could gain this confidence 
and stop being shy by putting 
my ideas forward without 
being judged.”

Improved Skills
The range of activities allowed 
participants to expand, explore and 
develop a range of transferrable skills. 
89%* of students said they have 
developed skills that will help them in 
school / college / university.

Specific skills sessions ranged from 
learning about meaningful engagement 
and the use of gaming technology to 
engage with clients and the public, to skills 
in CV writing and interview techniques, a 
masterclass on how to write a successful 
social media strategy and involvement in 
the design of the website.

We invited participants to reflect on the 
skills they learnt or further developed 
through the programme. The skills they 
most frequently mentioned were:

• Group work
• Organisation / time management
• Communication
• Public speaking / presenting

“I learnt about different career 
possibilities and how easy it is 
to get involved with helping the 
environment.”

“I’m glad that I did the 
programme and it was 
something I’ve learnt a lot of 
skills from. I think the 
programme will help with any 
future interviews I do, and it 
definitely made me consider a 
career in the built 
environment.”

Improved Knowledge
100%* of students agreed or strongly 
agreed with the statement “I understand 
how planning and design impact the 
environment.” 

Additionally, 100%* of students agreed 
or strongly agreed with the statement “I 
know how designers involve communities 
in their decisions”.

Increased Citizenship
PLACED advocates for greater community 
involvement in the design of the built 
environment, with the Academy aiming 
to help young people believe their voice 
matters. At the end of the programme, 
79%* of participants agreed with the 
statement “I can make an impact.”

The programme also increases 
understanding of the impact the built 
environment can have on communities. 



100%* of participants agreed with the 
statement “I know about different careers 
in the built environment.” Additionally, 
94%* agreed with the statement “I know 
about study routes in the built 
environment”.

Collaboration Skills
39% of participants expressed a concern 
at the start of the Environmental 
Academy about working with others that 
they didn’t know. By the end of the 
programme, 72%* of them agreed with 
the statement “I feel more comfortable 
working with people I don’t know.”

* Based on Interim Feedback in August 2021, with 
feedback from 20 participants in total.

88%* of participants agreed with the 
statement “I know how the design of 
towns and cities can impact people. 

Contact with Industry
We are committed to breaking down 
barriers, therefore, contact with industry is 
an integral part of the programme. 50% 
of participants had never met a 
professional working in the built 
environment before the Environmental 
Academy. 

Every session was supported by our 
volunteers from our Ambassador, 
Sponsor and Partner network. Over the 
programme, 39 volunteers offered up 
their time, giving young people unique 
exposure to a wide range of study routes, 
apprenticeship pathways, careers, along 
with sharing their knowledge and
experience.

“Throughout the programme, 
I learnt a lot about the
construction industry, possible 
careers and how technology 
and innovation is changing the 
industry. It has definitely 
broadened my mind and 
understanding of the 
construction industry and 
possible careers. [Now] I am 
inspired and motivated to 
explore the industry more as 
well as sustainability. I can’t 
wait to explore my future and 
possibly work with PLACED 
and some of its ambassadors 
again.”

“The programme aided in 
broadening my horizon and 
allowed me to explore the 
different pathways and 
careers in the built 
environment while highlighting 
the importance of 
sustainability to our future. 
Consequently, I felt inclined to 
follow this message that had 
resonated with me and 
decided to apply for an 
apprenticeship in building 
services engineering with an 
energy company dedicated to 
innovating sustainable energy 
solutions.”

“After being part of the 
programme I feel as though I 
am more knowledgeable about 
the various jobs involved in the 
industry. I developed my 
teamwork, public speaking and 
listening skills as part of 
working with other people and 
I have noticed that I have 
become more confident as a 
result of taking part in the 
programme and talking to 
others about my ideas. I found 
the entire experience 
invaluable, and it has 
definitely prepared me for my 
future, as the programme 
solidified my choices and has 
introduced me to the skills 
and concepts that I wish to 
develop further as part of the 
built environment industry. The 
programme has allowed me to 
explore the techniques that 
architects use in daily tasks 
which has made me more 
certain about my future career 
and whether or not it is the 
correct fit for me, as well as 
having enhanced my 
application for university 
beyond school.”



Independent 
Design 

Challenge

in the built environment. Throughout the 
sessions, students learned about the 
design process, and how to consider 
and respond to the needs of diverse 
users when designing a place.

Participants were also tasked with an 
independent project. They each 
undertook a site analysis of their local 
area and developed creative ideas for 
a building, space, artwork or activity 
that could exist in their area to either 
positively impact the environment, or 
raise awareness of an environmental 
issue. This phase of the programme 
culminated with participants presenting 
their final project in front of other 
students, volunteers and staff members. 

The Programme

We kickstarted phase one with in-depth 
research and discussion around 
environmental activities, sustainable 
approaches to combat climate change 
in the built environment and working 
with communities.

Participants were provided with a solid 
knowledge base from our volunteer 
professionals from across the built 
environment sector, who provided 
insight into their work and how they 
would approach climate change in their 
job. This was an opportunity to 
educate our participants while 
promoting a holistic approach to 
creating sustainable places and 
tackling climate change through design

“I was a bit 
apprehensive at 
the start of the 

Academy as I had 
little experience 
with working with 

the built 
environment and 

speaking in public. 
However, through 
the Academy I 

feel more 
confident in 

myself and I’m 
more excited to 

take this 
knowledge and 

enter a career of 
architecture.”



During six virtual summer school sessions, 
participants collaborated in small teams to 
identify what they felt are the most 
pressing issues in terms of climate change 
and the built environment. 

Supported by a diverse range of 
volunteers from the built environment, 
the students developed ideas on how to 
tackle the issue they wished to address. 
Designed for an area in Liverpool City 
Region, the approaches were varied and 
creative.

One team proposed a structure built on 
the River Mersey, made from recycled 
materials, to raise awareness of 
 increasing plastic waste in the River 
Mersey and encourage people to 
reduce single use plastic and recycle 
more. Two teams focused on creating 
spaces for communities, including a 

Summer School and 

Engagement Campaign

sustainable community recycling centre 
and shop, and increasing green spaces 
and sustainable transport links to connect 
people, places and wildlife. The final two 
teams developed ideas that encouraged 
people to consider waste management:, 
from revamping litter and recycling bins 
to be more fun, interactive and better 
placed around the city to campaigning for 
change in our consumption habits through 
raising awareness and ‘grow your own’ 
initiatives to help reduce food waste.

We also encouraged the group to stay 
active by designing and sending a 
Creative Activity Booklet to all 
participants, giving them a chance to 
move away from screens and explore 
their creativity. Each day, we invited them 
to complete a couple of activities and 
reflect on how they felt while doing them.

Youth-led 
engagement 
campaign
 

A key element of the programme was 
engaging the public in the 
conversation. Originally planned to be 
delivered as a series of face-to-face 
pop-ups, all engagement had to take 
place online, making engagement much 
more difficult. However, the group 
embraced the challenge to go digital.

To promote their ideas and raise 
awareness, the groups produced 
drawings, computer-generated images, 
surveys and engagement materials that 
were used in a youth-led public 
engagement campaign, consisting of:

• An interactive website 
www.placed-academy-2021.
com serving as a platform to showcase 
the participants’ work. Designed with 
the young people, it invited feedback 
through online surveys and engaging 
content produced by the cohort.  

• #AcademyTakeover days throughout 
August, with young people taking over 
PLACED’s Instagram, Twitter, and 
Facebook platforms. The reach was 
significant, with some posts connecting 
with over 200 people.  

• Producing content for a screen at 
Liverpool Museum which displayed 
their work for one week in August.



Redesigning a Town 
Centre
The final phase of the PLACED 
Environmental Academy consisted of six 
evening workshops where participants 
worked in small groups to take on the 
challenge of re-designing an area of a 
town centre in Liverpool City Region. They 
were supported and guided by mentors 
from our PLACED Ambassador network, 
Partners and Sponsors. 

Drawing on their previous work, each 
team was tasked with re-designing an  

The Extra Mile
A crucial aspect of the Academy is connecting young people with 
students and professionals in the field. During a period of 
continuing uncertainty and loss of opportunities for young people, 
this support has been even more important.

Throughout the Environmental Academy, we were supported by 
volunteers from our Ambassador network, along with Sponsors and 
Partners. Many generously supported multiple sessions including 
during the final phase of the programme, when our mentors 
supported small groups of students over a six-week period.

This unique opportunity to work closely with professionals helped 
students to find out more about jobs and pathways in the built 
environment and provided ongoing support in the cohort’s 
development. Participants were given the opportunity to ask 
questions, learn about careers and create networks. We know our 
participants found this opportunity invaluable.

We would like to say a huge thank you to the following who have 
gone the extra mile in their support:

Primary Funder:

Liverpool City Region 
Combined Authority and 
the Metro Mayor

Gold Sponsor:

Arup

• David Miller Architects 
• Places Matter
• MGMA Architects
• Layer Studio
• Falconer Chester Hall
• Wedge Collective
• OMI Architects
• Cobalt Housing
• BDP
• ISG
• ArchiPhonic
• The Environment Partnership
• Anwyl Homes

Sponsors:

• Buttress
• FWP Architecture
• Planit-IE
• Prince Architects

area of St Helens, Runcorn, Birkenhead, 
Bootle or Liverpool, making it a more 
sustainable place to live, work and visit. 
Participants incorporated different aspects 
of sustainability into their designs 
considering transport, climate change, 
people, amenities, homes, buildings and 
public spaces. 

They produced high-quality designs, 
proposing innovative approaches to 
current issues.



Contact us

If you are interested in sponsorship opportunities, 
please contact us via email at:
info@placed.org.uk

placed-academy.com
Twitter: @PlacedEd
Instagram: @Placed_Ed
Facebook.com/place.org


