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“The PLACED Academy is an
incredible programme if you
are interested in the built
environment and wish to find
out more about the
different careers and
pathways. As well as this, you
will have the chance to meet
many new people and gain
a lot of confidence through
presentations and speaking
to professionals. I am so glad
that I applied for the
Academy.”

At PLACED, we believe creative learning is an invaluable tool in developing
young people’s confidence, self-belief and skills.
Making the built environment the focus of this creativity means we can create
empowered young citizens who know their views matter and that they have the
potential to shape the places in which they live.
We also believe it is a priority to encourage young people who are
under-represented in the sector, whether young women, those from
marginalised racial and ethnic backgrounds and those from less privileged
areas, to take part. Only by supporting greater diversity through education can
we create better, stronger and more understanding communities who can make
a difference and have a positive impact.
That is why we established the PLACED Academy, a free to access, creative
programme about the built environment. This programme has been designed to
increase participants’ self-esteem, break-down barriers to professional careers
through bringing participants and professionals together, exposing participants
to a variety of conventional and non-conventional routes to their career goals
and developing a broad range of skills.
The following is an evaluation of the impact of our first PLACED Academy, which
ran from July 2019 until May 2020. We are truly thrilled with the impact, which
surpassed our expectations. 45 young people took part, with 35 inspiring
young people graduating, which ran from July 2019 until May 2020.
Thank you for enabling us to deliver our first programme and having a positive
impact on the lives of each of these young people.
You are really helping to make a difference.

Ksenija, Academy Participant

Jo and Sophie
PLACED

The Participants
Between July 2019 and May 2020, 45 young people
took part in the PLACED Academy programme, equating
to 403 days of participation.
The group, aged 13 to 18, came from across the
Northwest region, primarily from the Liverpool City
Region, Cheshire, Lancashire, Warrington and
Manchester.
Participant Address

Percentage

Liverpool City Region

44%

Warrington

24%

Cheshire

15%

Lancashire

6%

Shrewsbury

6%

Blackpool

3%

Stockport

3%

48% of the group were female, and 20% from Black
African, Indian, Asian and mixed-ethnicity backgrounds;
groups significantly under-represented in the built
environment professions.
35 students completed at least ten days of activity, which
was the minimum required to graduate. 20 participants
attended more than ten days, with some completing as
many as 17 days, demonstrating their amazing
commitment to the programme.

“I believe that the
academy has
benefited me in
many ways,
providing me with
a lot of future life
skills and also
improving them. It
has also
impacted my view
of the built
environment in a
positive way,
convincing me
even more now
that I should take
a career down this
path.”
Nathaneal, Participant

Our young people took
part in a four-day summer
school, monthly design
workshops, and monthly
skill sessions, along with
benefiting from 1-2-1
support. They grew
individually and as a group,
becoming confident,
informed young people
better able to think
creatively, solve problems
and develop ideas.
We saw their progress at
each session. But we also
took the opportunity to ask
the group and their parents
what difference they felt the
programme had made.

The
Participants’
Journey

Development of transferable skills
The Academy offers a wide range of
learning styles, activities and challenges,
designed to develop participants’ skills to
support them in the future, regardless of
what path they choose to take. 91% of
participants told us that they
developed skills that would help them
in school, college or university.
Improved self-belief
The Academy increased participants’
belief in themselves and their confidence
which we saw firsthand in their monthly
presenting and team working. 83% of
Academy members said they have
increased in confidence. This figure
is even higher (88%) for those who
started the programme with a
particularly low self-esteem.

Collaboration Skills
Learning to work with and talk about
personal ideas with others can make a
real difference in young people’s
professional development. By working in
alternating groups and doing
presentations, participants improved their
collaboration skills. 94% now feel more
comfortable working with people they
don’t know. 86% are more
comfortable talking about their ideas
in front of a group of people, a 150%
increase from the original starter
survey.

“I think the biggest impact the
Academy has had for me is
that I can now speak in public
without any hesitation.”
- Emma

Increased citizenship
Given the right opportunities, young
people have a lot to offer society. We
are passionate about supporting them in
becoming active, empowered members
of their community and to know that their
view matters. By using live projects and
real clients for design workshops, the
group could see their ideas are valid and
valued.
Where only half of participants
originally declared feeling
comfortable talking about their views
and ideas on the built environment,
at the end of the programme 77% felt
they could help to shape decisions
about where they live.
The process also gave the group a
greater sense of the impact of design.
100% of participants said they now
know how the design of towns and
cities can impact people.

“Seeing all the opportunities,
programmes and
improvements going on gave
me a better insight into how
local neighbourhoods work
in cities and the importance of
community.”
- Millie

Supporting young people into pathways
The programme supported participants in
making informed decisions about their
future and ensured they felt more
confident about their next steps. At the
beginning of the programme, only 16% of
participants said they knew about study
routes. By the end of the programme,
100% of participants told us they now
have a better knowledge of career and
education routes.
Participants felt they had an enhanced
application for university. 83% said the
programme would improve their
application when applying for
university or further education. 86%
were more confident that they could
work in the built environment.

“I have been able to
narrow down exactly what
kind of career I would aim for
if I were to be part of the
industry. This helps in deciding
further education.”
- Alexander

“I always said I would
pursue Architecture as a
career but now speaking to
many professionals in the built
environment there are more
jobs to consider that I might
enjoy more.”
- Amber
Supporting young people into pathways
We all know the saying, “It not what
you know, it’s who you know.” For many
young people, accessing work
experience and contacts in the sector can
be a real challenge. As a result, making
connections with industry is a big part of
the Academy:
74% of students said the programme
gave them the opportunity to make
contacts with professionals. This was
especially valuable to the 18% of
participants who had never
previously met someone working in
the built environment.
In addition, seven participants secured
work experience placements through the
Academy. Unfortunately, lockdown

restrictions due to Covid meant only three
were able to do their placement before
lockdown. There are aspirations that the
remaining four will be able to take up their
place at a later date.
The support from industry professionals
and students at every session was
identified by the group as a significant
benefit.

“I always felt relaxed and
was treated as a young adult
and met young professionals
that have worked their way
up and now have got a
career.”
- Amy
“I have gained more
knowledge about
professionals unique
experiences and it has helped
me to make decisions about
by future plans.”
- Mayling

“Amy has just completed a wonderful
first year at the PLACED Academy.
Attending the Academy has given her
a steppingstone. She has been able to
gain in her self-confidence, self-belief
and creative / design skills. All this is
nurtured by the PLACED team.
I have witnessed first-hand how PLACED
works with young people from many
academic and diverse
backgrounds. Young people are all
treated with respect, they are listened
to and encouraged in all areas delivering presentations, engaging with
other professionals, team-work, and last
but by no means least, producing some
thought provoking designs.
Many visitors from the field of
architecture have attended
sessions. Their input has been of benefit
to all those young people. The wealth of
knowledge shared by these
professionals is taken on board by the
young people. This is seen in the
designs created, presentations given,
and friendships made.
It is always refreshing to see the ideas
of young people and how they see or
want to improve their environment. The
PLACED Academy is the place to
express this.
Amy has thoroughly enjoyed her year at
the Academy. I want to thank you for all
you’ve done to make it fun, interesting
and different from other learning
organisations. PLACED have always been
on hand to support through any issues
young people have had. Their
encouragement, advice and experience
has helped set foundations upon which
Amy will build upon.”
Karen, Aunt of Participant

Social Return on
Investment
The Academy was made possible due to the
generous financial support of our three Partners
and 21 Sponsors. This sponsorship had a
significant impact on our participants.

The Academy generated a social
value return of £15 for every £1 of
sponsorship*.
*Calculated using the HACT Social Value Calculator.

This calculation includes the value generated
from:
• The positive impact on young participants,
specifically the impact on their confidence,
an increased sense of belonging and
attendance at group activities
• The volunteer contribution throughout the
programme
• The delivery of vocational training for young
people

Summer School

“Being a Partner of the
PLACED Academy
allowed us to work with
PLACED to shape the
programme for the
young people to give
us invaluable feedback
for the Liverpool City
Region Spatial
Development Strategy.
The insight we gained
demonstrated the key
importance of Climate
Change and Health to
our younger
population and will help
us shape policies which
will hopefully
address these
concerns. I wouldn’t
hesitate in using the
Academy again to gain
this important
perspective.”

Mark Dickens,
Liverpool City
Region, Academy
Partner

Journeys
into
Industry

The Academy commenced with a
four-day summer school where the
group took a creative approach to
inputting into the emerging Spatial
Development Strategy for Liverpool
City Region Combined Authority (LCR).
After an introduction to the role of
planning, they improved their team
work and communication skills through
developing solutions for town centres
across the City Region. Participants
used drawing, model making and

research to develop their ideas, before
agreeing on their overarching priorities
for the city region.
The programme resulted in a
comprehensive report being presented
to LCR, ensuring that young voices were
heard in planning strategy.

Monthly Design Workshops

Skill Sessions

Participants took part in nine day-long
design workshops. These were based on
live projects and challenges including the
RIBA atrium, Love Wavertree, the Fabric
District, Christ Church, Lister Steps and
Lark Lane Neighbourhood Association.

Monthly skill sessions have ensured
students feel more prepared for work,
whether through providing portfolio
advice or presentation skills. They also
offered the opportunity to provide
insight into a wider range of careers in the
built environment not highlighted during
design sessions.

The group visited the project sites, learned
about opportunities and challenges and
undertook a site analysis before
developing their design solutions for the
neighbourhoods and buildings. Sessions
not only developed their design skills but
gave the group an insight into how design
can impact on communities, and how
local people can actively shape their local
neighbourhoods.
Through working on real projects with
clients that listen, young people feel that
their ideas matter. In addition, clients also
get a unique insight into young people’s
views on how to improve it for the future.

“Four of our students
were successful in
obtaining a place on the
PLACED academy
programme. This
wonderful opportunity
has provided the A Level
Art and Architecture with
the experience of
meeting other
like-minded students
alongside providing an
insight into the many
facets of working
within the built
environment. The many
talks, seminars and
workshops label have
provided the students not
only with a platform to
build their
self-confidence and
coherency in discussing
their work, but also the
important vision of the
progressive pathway of
working within the
industry.”
Teacher,
UTC Academy, Warrington

“I think the most valuable
part of the programme was
the evening sessions as they
taught me so many useful
skills that I never really knew
I would need.”
- Emma

One-to-One
Support
Participants received individual support
and advice, from input into university
applications to 1-2-1 meetings about
specific challenges. This support helped
each student get the most from the
experience.

“I really enjoyed [working online on
an independent project]
because the idea was entirely
based on individual research. The
online workshops that we did
related to sketching were really fun
and challenging.”
Mehak, Academy Participant

Going Digital
With Covid-19 and national lockdown
starting in March 2020, we delivered the
last four sessions - two design sessions
and two skills sessions - online.
Participants demonstrated their resilience
and adaptability as they stayed with the
programme through these challenging
times. They managed their time well,

especially considering their transition to
home-schooling and working more
independently with the Academy. Whilst
the work became more individual and
self-led, we maintained a high level of
support and a “group feeling” with video
calls and regular check-ins.

“[Online sessions] were all very
good… It was particularly nice
that there was opportunity to
communicate with the team and
with other participants whilst
working on a project, so it gave a
real sense that we were working
in a group and not all by
ourselves. The group work aspect
does give an extra dimension to
the program.”
Josh, Academy Participant

Contact with industry
The support from the Partner and Sponsor
network, along with our wider PLACED
Ambassador network, was integral to
the success of the programme. It was this
unique access to industry which will open
doors for our young people in the future.
In total, 38 days of volunteering were
provided by our network, including our
Sponsors.

sketching, presenting, researching, model
making and joining as panellists
on the careers event for young people
and parents that provided insight into
career paths.
Alongside supporting delivery,
organisations provided briefs to be used
by the Academy as the basis of design
sessions and supported us by
providing venues to host events.

We asked participants to tell us
what the impact has been, six
months on. They gave us the
responses below.

Volunteer professionals and students
provided support throughout the
programme; guiding the development of
ideas and designs during weekend
workshops and the Summer School,
delivering evening skills sessions where
they shared their knowledge of portfolios,

This input from professionals and
companies was incredibly valuable to
Academy students, who discovered the
variety of jobs available in the built
environment along with a unique
opportunity to access a range of
workplaces.

“6 months on, I think the
benefits are that I have
become much more
confident in expressing my
ideas to my teachers and
peers which helped me with
my college application and
I think will help me with my
university application.

“I have learnt that the
available career pathways can
be extremely diverse and
somewhat flexible, with lots of
hints and tips given.”
Ksenija, Academy Participant

The Impact Six Months On

At the minute I am
deciding what courses to
study at university and
because of the Academy,
I am considering studying
planning and / or
architecture.
I would definitely
recommend doing the
Academy as it really
increased my confidence
and opened up my options
for the future as there are
careers I never would have
considered doing if it wasn’t
for PLACED.”

Emma

“I would like to say thank you for
letting me take part in the
Academy because it helped me a
lot whist applying to university. The
course helped me make sure that
architecture was the right path for me,
and it also helped me develop skills
that would later become very
useful. I managed to get to the
university wanted to and I have now
started to do architecture at
Huddersfield university. I am really
enjoying it so far.”
Alice

“Personally, I found the Academy
very beneficial. As well as improving
my organisation and design skills, I
feel more confident working both
individually and in a team. I was able
to develop my presentation skills
which has helped me in my school
work. It was really helpful to discuss
university courses and career paths
with industry professionals and
students. The most valuable thing I
took away from the PLACED academy
was probably confidence; the
experience of working with new
people has benefitted me both in and
outside of school.”
Sasha

The
Extra Mile
The funding provided by every one of our Partners and
Sponsors played a critical role in helping to make the
Academy a reality.
But we would like to say an extra thank you to those Partners
and Sponsors who went the extra mile in their support. As well
as benefiting the participants, this engagement has positively
benefited our Partners and Sponsors by helping to increase
their own profile and experiencing the impact of the
programme first-hand.

Supporting and delivering
workshops:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ABW
Avison Young
BDP
Bruntwood
Buttress
DTM Legal
FCH
H. H. Smith
Intrinsic
Layer
OMI
Places Matter!
Planet-IE
Regenda

Work experience:
•
•

David Miller
FCH

Venues:
•
•
•
•

RIBA North
The Regenda Group
University of Liverpool
DTM Legal

The Future
of the
Academy
We were thrilled with the impact of the first
PLACED Academy. From increasing
confidence, supporting university
applications and developing design skills,
to ensuring young people’s voices are
heard in the design and decision-making
process about the built environment, we
have helped to nurture empowered, active
citizens.
Following the success of the first PLACED
Academy, we committed to continue
delivering programmes that continue to
have a positive impact and break down
barriers into the built environment for
young people.
In June 2020, we launched the PLACED
Digital Academy in response to the
Covid-19 crisis. We were overwhelmed
with applicants, with over 200
applications for just 30 places. As a
result, we ran two PLACED Digital
Academy programmes in 2020.
We know many of you have continued
on this journey with us, and we offer our
sincere thanks. We plan to develop future
programmes and continue to make better
places together.

“We have seen our Josh
flourish during his time with the
PLACED Academy,
growing in confidence and
stature. Everything at PLACED
seems to be wonderfully right
for him - the Team & the
Professionals, the friendships
with fellow students - the
entire program really. Yes, it has
been truly excellent!”
Parent

“ABW Architects are proud to
sponsor Placed Academy. We
feel the Academy offers young
people a fantastic
opportunity to ask questions
and learn about a variety of
careers in the construction
industry. We feel the
Academy makes a career in
architecture and the built
environment more accessible
to all. The skills learned over
the course of the year aim to
put students in good stead for
university applications, to
inspire and train the next
generation of construction
professionals, to build better
places for everyone.”
ABW, Academy Sponsor

We have had opportunities to meet
with motivated Academy
participants who will become the
next generation of employees
within the industry. We are able to
offer work placements which will
hopefully lead to potential
employment opportunities for the
Academy students and to build a
sustainable future for the practice.”
FWP, Academy Sponsor

“The Regenda Group are proud to
be partnering with PLACED
Academy to ensure that young
people are inspired to explore
careers as place makers. We are
delighted to be working with all the
students, partners and sponsors
from across the North West to
ensure the young people are able to
develop their skills, build their
confidence and take part in
activities that will serve them well in
their future career choices whether
through further study programmes,
apprenticeships, or work
experience.”
Regenda, Academy Partner

Our Academy Partners & Sponsors

“We are delighted to be sponsors of
the Placed Academy. Our
Academy sponsorship and
involvement with PLACED has been
beneficial for our business
development. Nearly all project bids
we submit now include questions
relating to CSR and through our
sponsorship we are able to
demonstrate our ongoing
commitment to the education of
future built environment
professionals.

We want to take this opportunity to thank each and every one of our Partners and
Sponsors for making the first PLACED Academy possible. Together you have given 45
young people a unique opportunity to develop skills and confidence, and learn about
pathways into careers in the sector, opening doors to professional careers and helping
them achieve their potential. This support has been invaluable.

Contact us
If you are interested in sponsorship opportunities,
please contact us via email at:
info@placed.org.uk
placed-academy.com
Twitter: @PlacedEd
Instagram: @Placed_Ed
Facebook.com/place.org

