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Academy Evaluation

At PLACED, we believe creative learning is an invaluable tool in developing 
young people’s confidence, self-belief and skills.

Making the built environment the focus of this creativity means we can create 
empowered young citizens who know their view matters and that they have the 
potential to shape the places in which they live.

We believe it is a priority to support young people under-represented in the 
built environment in accessing the sector: whether young women, those from 
black and ethnic minority communities and those from less privileged areas. 
Only by supporting greater diversity through education can we create better, 
stronger and more understanding communities who can make a
difference.

That is why we established the PLACED Academy, a free to access, creative
programme about the built environment delivered over a 12 month period for 
14-18 year olds. This programme is designed to increase participants’
self-esteem, break down barriers to professional careers through bringing
participants and professionals together, exposing participants to a variety of
conventional and non-conventional routes to their career goals and developing 
a broad range of skills.

We are so grateful that you share our vision and for your support in enabling 
us to deliver our first programme. This document is a look back to what we have 
achieved so far.

Thank you. You are really helping to make a difference.

Jo and Sophie
PLACED

“The Placed Academy has
really benefited me in many 

ways. It has boosted my
confidence, developed my 

teamwork skills and has truly
given me an insight into the 

built environment and what a 
career would be like in it. It is 

a great opportunity”.

Nathanael, Academy Participant



Since July 2019, 45 young people have
taken part in the PLACED Academy
programme, equating to 322 days of
participation. 

The group, aged 14 to 18, come from across 
the Northwest region, primarily from
Liverpool City Region, Warrington and
Manchester. Seven months on, we still have 
40 active participants on the Academy, 35 
of whom are set to graduate in May,
exceeding our original target.

48% of our group are female, and 23% 
from Black and Ethnic Minority communities, 
groups significantly underrepresented in the 
built environment professions.

With three months to go, a quarter of
participants have already completed the ten 
days required to graduate. By the end of the 
programme, we expect some will have
completed up to 17 days of activity,
demonstrating their amazing commitment to 
the programme.

The Participants “Since my daughter started the Academy, 
she has become totally engaged with the 

programme. She has attended every
workshop because she has found it to be 

such a worthwhile experience. Her
confidence has grown enormously through 
discussing and presenting her ideas with 

peers and leaders. The leaders have
engendered mutual respect and their

belief in her capabilities has given her a 
real boost. She now has a fantastic insight 

into the world of creative design in the 
built environment and is so enthused that,
given the opportunity, she would do it all 
again next year! I can’t thank you enough 
for giving her this wonderful opportunity”.

Rachel, Parent



The
Participants’
Journey

Our participants have taken 
part in a four-day summer 
school, monthly
design workshops, and 
monthly skill sessions, along 
with 1-2-1 support. They 
have grown individually 
and as a whole group,
becoming confident,
informed young people 
more able to think creatively 
to solve problems and
develop ideas. 

We see their progress each
session. We also took the
opportunity to ask the group 
and their parents what
difference they feel the
programme is making. 

Development of transferable skills
The Academy offers a wide range of 
learning styles, activities and challenges, 
designed to develop participant skills to 
support them in the future, regardless of 
what path they choose to take. 92% of 
participants told us that they have
already developed skills that will help 
them in school, college or university.

Improved self-belief
We know that the Academy has increased 
participants belief in themselves and their 
confidence and see it in their
monthly presentations and approach to 
team working. 100% of participants 
told that they are now more
comfortable working with people they 
do not know. 85% say they have
increased in confidence. 

Increased citizenship
We are passionate about supporting our 
participants in becoming active,
empowered members of their
community and ensuring that they know

that their views matter. By basing design 
workshops on live projects with real
clients, the group see their ideas are valid 
and valued. 73% now feel they could 
help to shape decisions about where 
they live. 

The process also gives the group a greater 
sense of the impact of design. 96% say 
they now know how the design of 
towns and cities can impact people.

Supporting young people into pathways
The programme supports participants in 
making informed decisions about their
future, and ensures they feel more
confident about their next steps. 88% of 
participants tell us they have a
better knowledge of career and
education routes.

Participants tell us they have an enhanced 
application for university. 85% said the 
programme will improve their
application when applying for
university or further education. 81% 
are more confident that they could 
work the built environment. 

“This wonderful opportunity has
provided four of our A Level Art and

Architecture students with the
experience of meeting other like-

minded students alongside an insight 
into the many facets of working within 
the built environment. The many talks, 

seminars and workshops that are
available have provided them not only 

with a platform to build their self-
confidence and coherency in discussing 
their work, but also the important vision 
of the progressive pathway of working 

within the industry. As a teacher I have 
felt my teaching has been able to take 
on a greater depth as the students are 
more aware and have a more academic 

level of understanding”

Josh, Academy Participant

“I believe participating in Placed
Academy makes me stand out when I 

am compared to other candidates who 
are also applying to study there. It shows 

that I have used my free time to
specifically learn more about the built

environment. Essentially it has also given 
me a head start on learning different 

techniques need to study Architecture 
at a higher level”.

Alice, Academy Participant

“The Placed team have
really given him the confidence to

believe in his own ideas and designs. I 
have seen him become more specific 

about what he wants his career pathway 
to look like. The group he is working with 
is so varied in age and experience it has 
allowed him to again build in confidence 
on assignments and presentations which 
at 15years old is fantastic. Thank you”.

Laura, Parent



Contact with industry
We all know the saying “It not what you know, it’s who you know”. For many young 
people, accessing work experience and contacts in the sector can be a real challenge. 
As a result, making connections with industry is a big part of the Academy. The support 
from industry professionals and students at every session was identified by the group as 
a significant benefit. In addition, one third of our participants have secured work
experience placements through the Academy.

“I’ve learnt about the different
careers and areas within the 

built environment through talking 
to professionals and students. 
This has benefited me as it has 
helped me explore more career 

options and the
information has made me more 

aware of the possibilities”.

Ksenija, Academy Participant



The Academy commenced with a
four-day summer school where the 
group took a creative approach to
inputting into the emerging Spatial
Development Strategy for Liverpool 
City Region Combined Authority (LCR). 

After an introduction to the role of
planning, they developed their team 
working and communication skills 
through developing solutions for town 
centres. Participants used drawing, 
model making and research to develop

their ideas, before agreeing their
overarching priorities for the city region. 

The programme resulted in a
comprehensive report being presented 
to LCR, ensuring that young voices were 
heard in planning strategy. 

“Being a Partner of 
the PLACED

Academy allowed us 
to work with PLACED 

to shape the
programme for the 

young people to give 
us some invaluable 
feedback for the 

Liverpool City Region 
Spatial Development 
Strategy. The insight 

we gained
demonstrated the 
key importance of 

Climate Change and 
Health to our 

younger
population and will 

help us shape
policies which will 
hopefully address 
these concerns. I 

wouldn’t hesitate in 
using the Academy 
again to gain this

important
perspective”.

Journeys
into

Industry

Mark Dickens,
Liverpool City Region, 

Academy Partner

Summer School



Participants have taken part in six day 
long design workshops to date.
Workshops are based on live projects and 
challenges including Love Wavertree, the 
Fabric District, Christ Church, Lark Lane, 
Lister Steps and Lark Lane
Neighbourhood Association. 

The group have visited the projects, 
learned about the opportunities and 
challenges and undertaken site analysis 
before developing their design ideas and 
solutions for the neighbourhoods and 
buildings. Sessions not only develop their 
design skills but give the group an insight 
into how design can impact on
communities, and how local people can 
actively shape their local
neighbourhoods.

Through working on real projects with 
clients that listen, they know that their 
ideas matter. In addition, clients also get a 
unique insight into young people’s views 
on how to improve it for the future.

“The Lark Lane
Neighbourhood

Association has been 
holding conversations 
in the community for 

eighteen months.
Working with the 

PLACED Academy was 
the first opportunity we 
had to hear the opinions 
of young people. It was 
very informative to listen 

to their conversations 
about the things that 
concern them about 

their environment, and 
to hear their considered 

views and suggestions 
on the built heritage. A 
brilliant, fun and serious 
group of young people 

interested in their
places.”.

Monthly Design Workshops

Graham Marshall,
Lark Lane Neighbourhood

Association

“There isn’t one single most 
valuable part of the

programme. I think it’s the
entire package - not one

single event or workshop, they 
are all relevant and helpful in 

themselves, but combined
together they offer a truly

invaluable experience

Josh, Academy Participant

“I’d encourage someone to 
take part as not only to you 

learn about the built
environment, you also learn 

transferrable life skills”.

Grace, Academy Participant



Skill Sessions
Monthly skill sessions have ensured
students feel more prepared for work, 
whether through providing portfolio
advice or presentation skills. They have 
also offered opportunity to provide
insight into a wider range of careers in the 
built environment not focused on n design 
sessions.

One to One 
Support
Participants have benefited from
individual support and advice, from input 
into university applications to 1-2-1
meetings about specific challenges,
helping the individuals get the most from 
the experience. 

“There isn’t one single most valuable 
part of the programme. I think it’s 

the entire package - not one single 
event or workshop, they are all

relevant and helpful in themselves, 
but combined together they offer a 

truly invaluable experience”.

Josh, Academy Participant

“The Academy is an amazing 
opportunity in order to grow as 
a person, make new friends and 
develop a greater understanding 
about the built environment and 
the pathways within it. If you are 
interested in working in the built 

environment or would like to 
know more about it, the

Academy is the perfect chance 
to do so as it will give you a lot 
of knowledge and experience 

that will benefit you in the
future”.

Josh, Academy Participant



The
Extra Mile

The funding provided by every one of our partners and
sponsors has played a critical role in helping to make the
Academy a reality. 

But we would like to say an extra thank you to those partners 
and sponsors who have gone the extra mile in their support. 
We have heard from these sponsors and partners that this 
extra engagement has really helped them to also benefit from 
being involved, helping to increase their own profile as well as 
getting to know the group.

Supporting and delivering 
workshops:

• ABW
• Avison Young
• Buttress
• DTM Legal
• FCH
• H. H. Smith
• Intrinsic
• Layer
• OMI

Work experience:

• Bruntwood
• Buttress
• FCH x2
• FWP
• FCH
• Liverpool City Region
• OMI
• Regenda

Venues:

• RIBA North
• The Regenda Group
• University of Liverpool

We want to keep delivering the Academy 
to ensure another group of young
people can benefit. As existing sponsors, 
we would love for you to continue to be 
part of this journey, making a real impact 
on the lives of young people in the region 
through a creative, responsive and
inclusive programme.
 
We have provided greater support 
through this programme than planned, 
helping to ensure every young person has 
had the greatest benefit from
participating. To allow us to continue to 
offer this level of support, our sponsor 
rates for year two are as follows:

New Sponsors:
£800, which can be broken 
into four quarterly payments 
of £200.

Existing sponsors:
We value our existing
sponsors and are offering a 
reduced rate of £600, which 
can be broken into 4
payments of £150.

Partners:
Our partner levels
sponsorship of £5,000 will 
remain the same, but with the 
added opportunity for the 
group to act as a young
design consultancy group for 
a design, policy or scheme 
you are currently working 
on. The consultation will be 
managed by PLACED and 
will give you a unique insight 
into young people’s views and 
helps you reach a harder to 
reach demographic 

PLACED
Academy
2020 -
2021



We want to take this opportunity to thank each and every one of our partners and
sponsors for making the first PLACED Academy possible. Together you have given 45 

young people a unique opportunity to develop skills and confidence, and learn about 
pathways into careers in the sector, opening doors to professional careers and helping 

them achieve their potential. This support has been invaluable.O
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“We are delighted to be
sponsors of the PLACED
Academy. Our Academy

sponsorship and involvement 
with PLACED has been

beneficial for our business
development. Nearly all project 

bids we submit now include 
questions relating to CSR and 

through our sponsorship we are 
able to demonstrate our

ongoing commitment to the
education of future built

environment professionals”.

FWP, Academy Sponsor

“The Regenda Group are proud 
to be partnering with PLACED 
academy to ensure that young 
people are inspired to explore 
careers as place makers. We 
are delighted to be working 

with all the students, partners 
and sponsors from across the 

North West to ensure the young 
people are able to develop 

their skills, build their
confidence and take part in
activities that will serve them 

well in their future career 
choices whether through

further study programmes,
apprenticeships, or work

experience”.

Regenda, Academy Partner



Contact us

If you are interested in sponsorship opportunities, 
please contact us via email at:
info@placed.org.uk

placed-academy.com
Twitter: @PlacedEd
Instagram: @Placed_Ed
Facebook.com/place.org


